Development Pathway




One hour, one question: where can your daily habits take you?

WHY A PATHWAY MATTERS

THE FOUNDATION: FUNDAMENTALS COME FIRST

FIBA OFFICIATING MECHANICS: 10T

BUILDING YOUR BASE & EARNING
OPPORTUNITY

DEVELOPMENT TOOLS

THE PATH TO BECOMING FIBA

BECOMING FIBA IS JUST THE BEGINNING

THE FEEDBACK ENGINE & THE ELITE GROUP

BEYOND THE COURT

2026/27 SEASON: WHAT'S NEW




Fundamentals come first.

Not the exciting part of the story — the
part that makes every later chapter
possible.

DREAM BIG. MASTER THE
FUNDAMENTALS.




THE BIG PICTURE
Why a Pathway Matters

A clear pathway turns years of games into a career — for you, and for the sport.
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CONSISTENC CREDIBILITY VISIBILITY LONG-TERM
Y GROWTH

Every one of these compounds over a career. None of them can be faked for long — which is exactly why they matter so much.



Fundamentals Come First

FIBA's own philosophy is blunt: what was exceptional yesterday is standard today — and will be below average
tomorrow. Fundamentals are how a referee keeps up.

Fundamentals are never the exciting part of the story. They're the part that makes every later chapter possible.



FIBA OFFICIATING MECHANICS

INDIVIDUAL OFFICIATING TECHNIQUES (10T)

Distance & Stationary Keep proper distance and stay still when judging a play — crowding the action narrows your view.

Referee the Defence In a one-on-one match-up, focus on the defender's legality while keeping the ball handler in sight.

Active Mindset Always be looking for an illegal action to call.
45° & Open Angle Position for the widest possible view of the players involved in the play.
Stay With the Play Keep watching until the play has genuinely ended, not just until the obvious moment.

FIBA's own conclusion: missing these principles is the main reason wrong decisions happen on the floor.



IOT Inside the 3P0 System

Nearly every top competition now runs on three-person crews.




THE DOUBLE-REP ADVANTAGE

A referee already on track for the top national competition — and already FIBA — gains a real edge toward the
Elite Group when their own federation applies FIBA's mechanics and guidelines.

THIS ISWHY FEDERATIONS THAT ADOPT FIBA'S MECHANICS DON'T JUST RAISE THEIR OWN STANDARD — THEY SHORTEN THEIR BEST REFEREES' PATH
TOTHETOP.




Year 1-2: Build Your Base

Before any pathway opens up, the fundamentals have to be solid.

GAME CONTROL Controlling tempo, people and momentum — not just fouls and violations.

RULES KNOWLEDGE Fluency with the rulebook so decisions are instant, not calculated.

FITNESS The physical base that lets positioning and mechanics hold up for 40 minutes.

COMMUNICATION Clear, calm, confident — with players, coaches and your crew.

SELF-REVIEW Honest video review after every game, win or lose.




FIBA

Performance = Opportunity

Strong evaluations lead to more challenging assignments and visibility. This is the engine
behind everything else tonight.

TOUGHER GREATER

CONSISTENT STRONG
NOMINATION

PERFORMANCE EVALUATION

Nobody skips a link in this chain. The referees who rise fastest are simply the ones who never let one link break.




Development Tools

None of this happens by accident. These are the tools that turn potential into performance.

STRUCTURED, IN-PERSON A SENIOR REFEREE INVESTED

IN YOUR SPECIEIC GAME FOOTAGE THAT SHOWS

LEARNING — LIKE THE ONE DEVELOPMENT. NOT JUST WHAT ACTUALLY HAPPENED,

YOU'RE IN RIGHT NOW. : NOT WHAT YOU REMEMBER.
GENERAL ADVICE.

FEEDBACK LOOPS INDIVIDUAL DEVELOPMENT PLANS

ULAR, HON \NPU

NOT JUST AN EVALUATION
ONCE A SEASON.

A PERSONAL ROADMAP, NOT A GENERIC ONE-SIZE-FITS-ALL
PROGRAM.




The Path to Becoming FIBA

Getting the badge follows a defined sequence. Each step has to be earned before the next one
opens.

Reach the Top of Your Federation Officiate at the highest level your national federation has to offer.
PNR Camp(s) Attend one or more Potential National Referee (PNR) Camps.

Earn the FIBA License Meet the requirements and receive your official FIBA license.

New FIBA Referee Camp Attend the dedicated onboarding camp for newly licensed FIBA referees.

FIBA Youth European Championships Rreceive your first FIBA international nominations.




Becoming FIBA Is Just the Beginning

The FIBA badge is a starting line, not a finish line. The referees who treat it as an arrival are the ones whose growth quietly stops
there.

THE
COMPLACENCY
TRAP

EXAMPLE AND THE WORK
TARGET INTENSIFIES




The Feedback Engine: How Every Game Sharpens You

Every FIBA nomination — tournament or club game — comes with structured feedback. This is what actually drives
improvement.

AFTER FIBA CLUB GAMES

AT FIBA TOURNAMENTS

The clips don't disappear after the call — they become the record of how you actually see the game. ‘



The Road to the Elite Group

The most promising referees are tracked and mentored long before they reach the very

POTENTIAL REFEREE GROUP 2

Promising referees are placed here, each paired with an instructor and an Elite Group referee mentor.
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POTENTIAL REFEREE GROUP 1

Referees progress from Group 2 into Group 1, with the same close mentorship continuing.

THE ELITE GROUP

Selected from Group 1. Elite Group referees officiate the Basketball Champions League (BCL).
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EUROBASKET, WORLD CUP, OLYMPICS

Selection for the biggest stages comes only from within the Elite Group.




What Separates Successful Referees?

Talent gets you noticed. These five traits are what actually get you selected, season after season.

Showing up prepared, every Taking feedback as fuel, not as
time — no exceptions. an attack.

Staying a student of the game Doing the unseen work before

no matter the level reached. anyone asks you to.

Bouncing back from a bad call or a bad night without spiraling.




Common Roadblocks

The same four issues stall more careers than any lack of talent ever does.

INCONSISTENCY RESISTANCE TO FEEDBACK

POOR AVAILABILITY LOW PROFESSIONALISM




Two Referees, Same Talent
Same starting point. Different daily habits. Very different outcomes three years
later.

REFEREE A — SKIPS THE FUNDAMENTALS

TALENT AT YEAR ONE: EQUAL

SKIPS SELF-REVIEW AFTER TOUGH GAMES
INCONSISTENT PREPARATION

DEFENSIVE ABOUT FEEDBACK

PLATEAUS AT NATIONAL LEVEL




Beyond Officiating Games

The pathway doesn't end on the court. These roles keep experienced referees inside the game for
decades.




2026/27 Season: What's New

The development system itself keeps evolving. This season adds new material and more regular touchpoints.

TEACHING
ELW TOUGH MATERIALS
CALLS EVERY 15

MONTHLY
TECHNICAL
ZOOM CALLS

DIAVES
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Dream big.
Master the fundamentals.

Create opportunities through daily actions.










FIBA

\We Are Basketball
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